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Preface

Educational management for unity and peace in ASEAN
community was presented in this book. It is the development of
research into practice. The purposes were to develop framework
of educational management for the unity, and to propose trends
and strategy of educational management for peace in ASEAN.
Six strategic aspects of educational management for unity and peace
in ASEAN were synthesized which consisted of strategy 1 develop
teachers and administrators, strategy 2 collaborate curriculum and
assessment, strategy 3 enhance teaching and instruction, strategy
4 encourage educational research, strategy 5 facilitate educational
opportunity, and strategy 6 develop educational management.
The scenario of ASEAN education roadmap is to predict the future
of education that to move towards education cooperation in 2018,
to be a unity in education in 2020, to have education for peace in
2022, and to make ASEAN community full of unity and peace of
education in 2024.

This book has presented for the initiative knowledge on
education in ASEAN community which received research funded
by Mahachulalongkornrajavidyalaya University and was taken care
by Buddhist Research Institute. Researcher would like to express a
very great appreciation to all educators from ten ASEAN countries
who provided valuable information related to education in ASEAN
countries. Researcher also would like to extend special thanks to
experts who were kindly help to share their ideas and opinions
during the process of doing data collection for Ethnographic Delphi
Future Research (EDFR) as the technique of future research.

Assoc. Prof. Dr. Phra Theppavaramethi
28 July 2019
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Executive Summary

This executive summary was written from the research
called “Trends of Educational Management for Unity and Peace of
Countries in ASEAN Community”. The purposes of this research were
1) to synthesize the state of educational management in past and
present of countries in ASEAN community, 2) to develop framework
of trends in educational management for the unity of countries in
ASEAN community, and 3) To propose trends and set strategy of
educational management for peace of countries in ASEAN community.
Future Research using Ethnographic Delphi Future Research (EDFR)
was designed and the target group was educational personnel from
ten ASEAN countries. Research tools were interview schedule and
questionnaires. Qualitative data were analyzed by using content
analysis and analytic induction, and quantitative data from EDFR
questionnaires were analyzed using median, mode and
interquartile range as descriptive statistics. Research results were
showed as follows:

Research Conclusion

The research results were presented following both general
research results and research objectives as below aspects.

General results from field study and documentary study
1. The experience of doing data collection in ten ASEAN countries
included Myanmar, Laos, Vietnam, Cambodia, Malaysia, Indonesia,
Singapore, the Philippines, Brunei Darussalam, and Thailand had
gained the knowledge of the neighboring countries and to illustrate
the locations, cultural sensitivities, unplanned situations, networking
strategies, and outcome from field study in order to have deeply
understanding to each other in the contemporary pluralistic society
in ASEAN community.
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2. Education system in ten ASEAN countries have shown the
same system which are the system of pre-school, primary school,
secondary school, and higher education. Most compulsory education
covers primary school and some countries cover secondary school.
Education for all is the main purpose of ASEAN countries in order to
develop students to reach the highest potential of their learning.

Results related to research objectives

1. Educational management in past and present of countries
in ASEAN community showed that most of the educational policy
in ASEAN countries depended on the government, the curriculums
and instructions focused on child center education and students are
trained for 21st century skills, teachers conduct research for solving
and developing student learning. Teacher training is also an important
part of educational development. However, some ASEAN countries
still need further development in term of resources and budget of
educational development and research.

2. Framework of trends in educational management for the
unity of countries in ASEAN community consisted of 5 aspects which
were 1) the curriculum of ASEAN educational system should be the
curriculum of humanism which supported the harmonization and
collaboration, 2) the strategic planning came from local people
and education should be changed from them as the community
engagement, 3) active teaching and instruction is the way of
enhancing students’ progress and should be able to integrate between
scientific methods and religious methods, 4) the gap of educational
problem should be implemented through action research and
religious principle, and 5) the integration of all religions for peaceful
coexistence which consisted of good for human kind, conduct
good action, avoid bad action and purify our mind.
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3.Trends of educational management for ASEAN people
showed 12 aspects which are 1) ASEAN should move towards skills
development and critical thinking, 2) should be more research on
ASEAN studies, 3) building the ASEAN institution of education and then
responds to the demand of ASEAN community and sharing of ASEAN
knowledge, 4) need to set up the standard for ASEAN education, 5)
set up the policy of ASEAN education and ASEAN identity as the in-
ternational collaborative project, 6) design innovative pedagogies that
would bring about more effective teaching and learning, 7) ASEAN has
to provide student exchange program and leading the way in ASEAN
teacher education, 8) increase collaboration within ASEAN could
lead to an exchange of skills and knowledge, 9) provide the English
intensive program and intercultural relations, 10) should to have the
mobility of teacher and look at the curriculum in others countries,
set up the frame of teacher quality, 11) teacher effectiveness and
teacher psychology, and 12) ASEAN should be set up the one spirit
of ASEAN project, counterpart of western and bring together to be
the top in 2030.

For the strategy of educational management for peace of
countries in ASEAN community, it indicated that six strategic aspects
were synthesized consisted of strategy 1 develop teachers and
administrators, strategy 2 collaborate curriculum and assessment,
Strategy 3 enhance teaching and instruction, strategy 4 encourage
educational research, strategy 5 facilitate educational opportunity,
and strategy 6 develop educational management. The analysis results
from Ethnographic Delphi Future Research (EDFR) technique collected
from 27 experts indicated that 6 strategies and 26 goals have been
accepted the consensus from experts all items. Considering median,
median and mode difference and interquartile range of each item
showed that median of strategies and goals
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3.Trends of educational management for ASEAN people
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development and critical thinking, 2) should be more research on
ASEAN studies, 3) building the ASEAN institution of education and then
responds to the demand of ASEAN community and sharing of ASEAN
knowledge, 4) need to set up the standard for ASEAN education,
5) set up the policy of ASEAN education and ASEAN identity as the
international collaborative project, 6) design innovative pedagogies
that would bring about more effective teaching and learning,
7) ASEAN has to provide student exchange program and leading
the way in ASEAN teacher education, 8) increase collaboration
within ASEAN could lead to an exchange of skills and knowledge,
9) provide the English intensive program and intercultural relations,
10) should to have the mobility of teacher and look at the curriculum
in others countries, set up the frame of teacher quality, 11) teacher
effectiveness and teacher psychology, and 12) ASEAN should be
set up the one spirit of ASEAN project, counterpart of western and
bring together to be the top in 2030.

For the strategy of educational management for peace of
countries in ASEAN community, it indicated that six strategic aspects
were synthesized consisted of strategy 1 develop teachers and
administrators, strategy 2 collaborate curriculum and assessment,
Strategy 3 enhance teaching and instruction, strategy 4 encourage
educational research, strategy 5 facilitate educational opportunity,
and strategy 6 develop educational management. The analysis
results from Ethnographic Delphi Future Research (EDFR) technique
collected from 27 experts indicated that 6 strategies and 26 goals
have been accepted the consensus from experts all items. Consid-
ering median, median and mode difference and interquartile range
of each item showed that median of strategies and goals
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was between 4.00 to 5.00, the absolute of median and mode dif-
ference equal to 0 in all items, interquartile range were between
0.00 — 1.00 which showed that the expert group had correlated
agreement on ASEAN education strategic plan at agree level to
strongly agree level. The scenario was shown in ASEAN education
roadmap to predict the future of education that to move towards
education cooperation in 2018, to be a unity in education in 2020,
to have education for peace in 2022, and to make ASEAN community
full of unity and peace of education in 2024.

Suggestions

Suggestion for Applying Research Results

1) From the result showed that most of the educational policy
in ASEAN countries depended on the government. Therefore, results
of this results should be written in pocket book and submit to gov-
ernment organizations in ten ASEAN countries in order to propose
about trends and strategy of educational management for unity and
peace in ASEAN community.

2) From the result showed that some ASEAN countries still need
further development in term of resources and budget of educational
development and research. Therefore, as a part of ASEAN commu-
nity, educators should try to provide the opportunity to each other
and setting collaborative research project to fill educational gap and
sharing to each other in term of knowledge, skills, area study for field
research including budget. Then, research results can be applied into
ten ASEAN countries as a research utilization.

3) From the result in the 5th strategy showed that to facilitate
educational opportunity especially provide the opportunity to fulfill
student’s potential regardless of background. Therefore, as an ASEAN
community, we should support each other
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on educational development. Then, ASEAN students will be given
equal opportunity to learn and access education especially for the

basic education and compulsory education.

Suggestion for Further Research

1) This research has been developed based on grounded theory
technique and confirmed data using Delphi technique. Results can be
applied and constructed a causal relationship model by connecting
between qualitative results from this research. Then, researcher can
design by using quantitative research method to conduct and study
how is the causal relationship model whether or not to relate with
the empirical data or in the real life.

2) This research studied with general about educational
management in ASEAN countries which received only data in term
of policy and general practice of educators. Therefore, researcher
should design to study deeply and focus on each aspect of education
such as conduct research on vocational education. Results can guide
direct to the career opportunity for students in ASEAN country and
can guide the career market for them as well.

3) This research has done only Thai researcher term; it should
be combined together of conducting research for all educators or
researchers in the same research problem. Data can be collected
in the area from each country by local researchers. Then, they can
join together of doing research analysis, writing research report and

public results to implement in their countries.
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2 Educational Management for Unity and Peace in ASEAN Community: From Research into Practice

Chapter |

Introduction

The preparation for the readiness into ASEAN community at
the end of year 2015 was a very important role for every organization
that they needed to prepare for the change in order to be a part
of ASEAN community. Educational organization is also needed to
prepare for the readiness as well. Modern education and information
technology are needed for helping to enhance level of education
into international standard especially 7 occupations that have freely
movement between countries within ASEAN community. These seven
occupations are doctor, dentist, nurse, engineer, architect, explorers,
and accountant. Therefore, the preparation of basic education to
students is very important to train their learning skills for the quality
of their future occupations. The learning activity that will meet the
target of students’ achievement should be designed in variety and
diversity and should cover 5 learning aspects which are 1) cognitive
domain 2) affective domain 3) psycho-motor domain 4) process skills,
and 5) integration. These aspects or skills of learning activities are
usually used in general and worldwide (Khaemanee, T., 2007, Editorial
department of Wittayajarn Journal, 2011).

The main purpose of educational management in ASEAN
community has related to the fifth main objective of ASEAN which
is to encourage each other to train and conduct research, support
South East Asia education, and create awareness and understanding

between people by using knowledge sharing in education.
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Educational management is also related to the third pillar
of ASEAN community which called the ASEAN Socio-Cultural
Community. Therefore, the purpose of setting ASEAN community is
to create the unity and co-operation in the region which will provide
the opportunity for all countries to increase sharing of usefulness
and encouragement to each other instead of having a competition
(Piboonsongkram, P., 2011; Department of strategy and evaluation
Bangkok, 2013).

Many organizations in each country have prepared for
the readiness of entering ASEAN community in 2015 especially
the organization that related to educational management. Some
countries have issued planning approach and educational
development was set for the strategy in order to develop
education for produce qualify labors for team working of countries
in ASEAN community. Brunei is one of the countries that having
encouragement of students in vocational education to have an
efficiency and matches with seven occupations. Philippines is also
awakened to study and research in action by using good role of
model to be the pattern of doing learning activities as well as
Indonesia. Moreover, planning of educational management for
the readiness of entering ASEAN community is also happening in
Singapore, Cambodia, Malaysia, and Thai (Department of Technical
Education, 2008; Ministry of Education, 2012; The World Bank, 2014,
Florido, A.M., 2014; Ministry of Education, 2014).

From the state of educational management of countries in
ASEAN community that occurs in the present still appear some

different aspects. In the aspect of teacher development, Singapore
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has shown good practice and being good role of model in teacher
development for many countries in ASEAN region and world level.
Many countries in ASEAN start to use the innovation and system of
teacher development from Singapore; however, the effectiveness
of development is still far away from Singapore. Even though in
Thailand, the innovation and teacher development still keeps on
going for the readiness and equality of teacher development in
ASEAN community (Pornseema, D., 2013). Student’s development
is also needed for enhancing the equality of producing qualify
labors in ASEAN countries.

Organizations are alert for the adjustment and plan in
educational management for the readiness of entering ASEAN
community in 2015. Previous educations caused to current
education and continue to future education. Therefore, setting of
trends and possible standard is the way for social development
in holistic of ASEAN community which will be the network
interaction for increase sharing and connection. It is important to
set the trend of educational management systematically and be
the unity which will toward to the holistic of ASEAN society. However,
the composition of educational management needs to have
working system in many levels. It starts from policy level or plans
in the country level. Level of curriculum development and level
of learning and instruction are planned in all countries in order to
prepare for entering ASEAN community. Each country will plan and
issue their own policy, but it does not have any plan to collaborate
for the unity in ASEAN community.

Therefore, this article interested in studying and developing
trends and possibility of educational management for the unity
of countries in ASEAN community including to live peaceful

coexistence in society. The purposes were to propose the
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state of educational management in ASEAN community, to devel-
op framework of educational management for the unity in ASEAN
community, and to propose trends and set strategy of educational
management for peace of countries in ASEAN. Future Research using
Ethnographic Delphi Future Research (EDFR) was designed and the
target group was educational personnel from ten ASEAN countries.
Research tools were interview schedule and questionnaires. Qual-
itative data were analyzed by using content analysis and analytic
induction, and quantitative data from EDFR questionnaires were
analyzed using median, mode and interquartile range as descriptive
statistics. Results of educational management for unity and peace
in ASEAN community were presented in this article as the following
items. Seven parts of this article are shown which consisted of 1)
Introduction, 2) ASEAN Education and Concerned Research Work, 3)
Educational Planning of Countries in ASEAN Community, 4) The State
of Educational Management in ASEAN Community, 5) Framework
of Educational Management for the Unity in ASEAN Community, 6)
Strategy of Educational Management for Peace in ASEAN Community,
and 7) The Reflection of Research Results. These are shown in the

next chapters.
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Chapter I

Educational Planning of Countries
in ASEAN Community

Ministry of Education (2006) had presented education plan of
ASEAN countries from the research called “Comparative research on
educational reform of countries in ASEAN community”. The purposes
of this research were 1) to study the progress of education reform
of ASEAN countries, 2) to survey the way of cooperation between
countries in education for the strengthen, and 3) to propose the
policy for Thai education in order to create the educational strategy
for the strengthen of ASEAN countries. Documentary research and
interview were used for data collection. Data was synthesized and
proposed the way of collaborative strategized encouragement in
ASEAN education. The results indicated that all ASEAN countries had
shown education as an important part of the country specially to link
education into economic education. Many countries used education
to get rid poverty and move forwards from the economic weakness
development. Education was the key of movement to enhance the
competition in international level especially new countries that join
in ASEAN community. Educational developing plan of each ASEAN

country is shown as the following.
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Educational Development Plan of Thailand

Constitution of the Kingdom of Thailand B.E.2540 (1997) has
issued basic policy of education in section 81 that the state should
develop education related to economic and social change. Therefore,
education law has been announced called “National Education Act
B.E.2542 (1999)”. The main purpose of this act was to provide basic
education opportunity for all at least 12 years without tuition fee.
The state also needed to provide education for handicap, weak op-
portunity, and gifted students. In section 8 of National Education Act
appointed that the state provides long life education for Thai people
and society can be parted of educational management. Child center
learning is the key of education reform focusing on knowledge, moral,
learning process, and integrated knowledge with diverse curriculum
that appropriate to students’ age and potential. Thai education
focuses on balanced development in knowledge, thinking, ability,
morality, and responsibility to society. Both local and core curric-
ulum is provided for basic education. Academic development and
conducting research for creating new body of knowledge and social
development are encouraged for Thai students in higher education
level. The planning of 15 years (B.E.2545 — 2559) has applied content
from Constitution of the Kingdom of Thailand, National Education
Act and government policy in order to set the strategic planning for
national education continually and related to all education plan in
every level consisted of basic education developing plan, vocational
education developing plan, and higher education developing plan

including action plan in the level of educational area and institution.
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For social development to be knowledge society and to be
an economic-based knowledge system, Thai people have received
equal learning opportunity, long life training, and having knowledge
for their career which can lead the country to survive from economic
and social critical. This educational development should relate to the
20 years of long planning of the 9th National Economic and Social
Development Plan and the Act that issue the process of decentral-
ization into local administration (B.E.2542) including other Acts that
related to National Education Plan. This plan is based on Philosophy
of Sufficiency Economy of King Rama IX that focus on the middle
way, having enough to support, having reasonable, and to know the
world change. It is the way of practicing having life for sustainable
development and to live with happiness for Thai people by having
human as the center of development and preserving Thai identity.
Thai people are able to use knowledge and technology appropriately,
having immunity and flexibility in order to be ready for the change
in parallel with having morality and honesty. For National Education
Act (B.E.2545-2559), holistic integrated plan is used for conceptual
framework for developing human to be a complete man and to
develop the society.

There are three aspects of developing human: 1) best quality
society that full of uprightly, transparency and right, 2) learning and
wisdom society that everyone in every society is active and always
ready to learn, 3) reconciliation and generosity in the society in order
to enhance Thai culture and art. According to National Education

Plan, three objectives were set that is 1) fully
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human development and stability, 2) creating Thai society to be mor-
al, wisdom and learning society, and 3) develop environment for the
basic social development of morality, local wisdom and learning. The
process of conducting following these objectives, National Education
Plan has issue the policy under this process 4 aspects which are 1) to
develop everyone have long life learning and be able to access the
knowledge, 2) learning reform for student development with nature
and high potential, 3) encouragement morality and best practice of
desired characteristics, and 4) human development in sciences and
technology for self-sufficiency and enhance competitive competency

in international level.

Educational Development Plan of Brunei Darussalam

Brunei Darussalam is an ASEAN country that is having small
area and population, but full of economic under the state control. It
is the only one country in ASEAN that still have an absolute monar-
chy system. Formal education was established in 1916 (B.E.2459) by
opening Malay local language school in the capital city (in Bandar Seri
Begawan). During that time, only boys who were 7-14 years old would
have the opportunity to study. There was not national education plan,
but education plan was the part of 5 years’ national development
plan. The 1st National Development Plan (in 1954) focused on the
basic facility and structure in order to prepare and establish Ministry
of Education. In 1985, the national policy and educational system
had provided the opportunity for people who lived permanent in

Brunei Darussalam to study in primary level without tuition fee.
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In the Eighth National Development Plan in 2001 — 2005, human
resource development and the use of information technology was
focused on education development. E-learning has also used for one
of the strategies in education plan on technological development
or order to develop strength society based on the King, Malay race,
and the Noble Qur’an (Holy Quran), Hadith, and Agli including the
eight aspects of national policy as follow: 1) to operate the educa-
tional system focus on using Malay language as a formal language in
parallel with other languages such as English and Arabic as second
language, 2) to provide education for all students for 12 years divided
into primary education for 7 years (including 1 year of kindergarten),
lower secondary for 3 years and upper education or vocational /
technical education) for 2 years, 3) to provide integrated curriculum
as well as setting the standard of assessment equally to all schools,
4) To provide Islamic curriculum that related to the principle of Ahli
Sunnah Wal-Jamaah, 5) to serve educational media and facility for
learning Mathematics, Sciences and Educational Communication
Technology for encouragement students to receive and practice until
they are ready for the change of the career, 6) To provide students
for self-development and search for variety of learning program
through activity and curriculum that related to national philosophy,
and 7) To create the opportunity of learning in higher education with
appropriate qualification and experiences, and 8) to provide best
practice of basic structure of education management for enhancing

the national need.



msdansaneiiiennuduenamuazdufnmlulssmanondeu: :innidegnsujin 19

TukHuRILILUALYYIF 2001 - 2005 MIRAILIMSNEINTULYEORaENTLY
wialulagansaunalasunisgatiunsimunaunisfing e-Leaming 89
THnamilswosmsdmuanagnslunisnaununs@neifeaiunsiam,
welulaBvdoifiomundsaumiuudusdusgiunszamnsnsddoniun
wduarluidanseu (Sansen) vefiwuay agli Muviutadu vesuleue
seiumdded 1) Wedidunsjaduiissuunsfnwifsunstinuan
widunwerafumemislunuuguuuiunwdu o wunwdngu
warnwiemiudunwifiass 2) WielsinsnwdmiuinGounaudy
va 12 Yuvseandundnnisdnuilunan 7 ¥ (5 1 YvesnsBeuly
swiv) Ssoufnwineudy 3 YuagmsAnwuAeaiuindn / msfinwimg
sumnaiia) Wuna 2 T 3) dalilinnsBeunsaouiuuysannistubes
fumsfmuesasgureIn sUssueamininiuluynlsaBou 4) e
Tvmdngnsdaauiiieadeatundnnisuesendeuuzea Wal-Jamaah 5) 113

'
a

Tu3nnsenisaeunardssnenuazmindmiunsGouiadnmans
Inermansuazmealuladnisdeasmsinudniu ENC daadugiFenlyt
IesunsiinuFdRauninmnnasndeudmiunmsivasuuuastngidums
10301@N  6) dieliinAnwldiauiaueaznisfumeanunalnvane
vaslusunsunsiFeudiinuianssunagndngnsiiisadostul g us
A 7) myasrlenaveamsBeuilunsfnugeinuaudfivunzaiuay
fivsvaunisniuay 8) ilelifuuimensufoRiafianvedassadefiugiu
Y9INTIANIIANYENTUNISLETUAT A URBINTIUTZAUTIR



20 Educational Management for Unity and Peace in ASEAN Community: From Research into Practice

The development of the Ministry of Education Strategic Plan
2012-2017 affirms the Ministry’s continuous and unwavering commit-
ment towards quality education for the nation. The plan has been
developed through a series of workshops and consultations by the
Ministry. The achievements of the previous 5-year Strategic Plan were
reassessed and reevaluated to determine the extent to which the
plan was aligned to Brunei Vision 2035.

The Ministry of Education Strategic Plan 2012-2017 sets the
course which the Ministry will take in the next five years. To ensure
its effective implementation, the commitment of everyone is vital. It
identifies 3 Strategic Focus Areas (SFAs), 14 Strategic Objectives and
18 Key Performance Indicators (KPIs). The 3 Strategic Focus Areas in
which the Ministry of Education has identified are: 1) Teaching and
Learning Excellence; 2) Professionalism and Accountability; and 3)
Efficiency and Innovativeness. These are the essential areas that the
departments, divisions and units under the Ministry of Education
need to focus on to achieve the common goals. All the three goals
are interlinked and inseparable.

SFA 1: Teaching and Learning Excellence, the scope of this
focus area is extensive, covering all the domains in the education
framework. The framework comprises of the following domains and
their various components: the “Management and Organization”
Domain which subsumes “School Management” and “Professional
Leadership”; the “Learning and Teaching” Domain which subsumes
“Curriculum and Assessment” and “Student Learning and Teaching”;

the “Student Support and School Ethos”
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Domain which subsumes “Student Support” and “Partnership”; and
the “Student Performance” Domain which subsumes “Attitude and
Behavior” and “Participation and Achievement”.

SFA 2: Professionalism and Accountability, in the strategic focus
area of professionalism and accountability, the scope covers the
adoption of best practices by the Ministry, the schools and higher
institutions of learning in implementing the policies, setting standards
and remaining accountable for all learning outcomes.

SFA 3: Efficiency and Innovativeness, the Ministry of Education
will continuously understand the stakeholders’ needs and expecta-
tions, plan policies, streamline processes, monitor and evaluate its
core business processes namely: the Core Education process and the

Higher Education process. (Ministry of Education, 2012).

Educational Development Plan of Malaysia

Malaysia is an ASEAN country that has education and conduct
research as the first priority according to the economic policy which
focuses on applying knowledge for the key of potential development.
The government has set the national policy of creation Malaysia to
be the country of flexibility, strong and competitive country. The
country focuses on the investment for sustainability and effective-
ness by searching and conducting research using high technology for
developing economy based on knowledge. Since the 21st century,
Malaysia tries to enhance the dynamic on agriculture, production,

and services integrated with
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knowledge and technology for participated encouragement of high
economic participants in the region including develop human resourc-
es to be ready for knowledge based society. Malaysia government
has issued that education development is one of the most import-
ant missions by setting the goal to provide education opportunity
to people in all levels especially in primary and secondary school
which is a compulsory education. Education Act 1996 has issued 6
aspects in national education plan consisted of 1) national education
system should be the system that having quality at international
standard and is able to reflect national ideology, 2) follow national
education policy for the basic policy of education development, 3)
primary school will study for 5 — 7 years, 4) kindergarten education
is a part of compulsory national education, 5) develop and enhance
vocational education, and 6) using allocated principle to control
private education.

Education development of Malaysia is issued in the 8thnational
economic and social development plan consisted 9 strategies to
develop economic growth with sustainable and competitive devel-
opment in international level, and was be able to face the challenge
situation with globalization and free trade: 1) to preserve economic
stability in macro level, 2) eliminate poverty and adjust social struc-
ture, 3) enhance economic growth using production efficiency as
driving factor, 4) enhance level of competition in the main economy,
5) extend using information technology, 6) enhance human resource
development, 7) sustainable development, 8) create quality assur-

ance, and 9) to create strength of morality and ethics.
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Therefore, education development is issued in in the 6"
strategy that enhance human resource development for all people
to be strong in enhancing production efficiency and able to be a
competitive economic system based knowledge. Education system
is very important to respond the need of labor market that needs
people who full of knowledge and skills with values, attitude and
creativity. Malaysia has established education institute in all level and
used core curriculum integrated to schools for the youth to access
education increasingly.

Moreover, private organization were invited to join in education de-
velopment especially in higher education level which correlated to
the national policy and free education and training. The 9" national
economic and social development plan (B.E.2549-2553) has set for
the strength of economy with flexible and be fair particularly finan-
cial management should be considered carefully with discipline. The
objective of education was set relating to the philosophy of national
education especially the development of human having knowledge
and skills to be ready for the economic growth. In addition, the
national development of all dimension needs to rely on private or-
ganization as well as education development that the government
has set the plan for private sector to join and investigate including
to practice skills that was not initiated by the government. The main
idea was to extend education opportunity for people to have equal
education which led to success on 5 aspects of ideology (Rukunegara)
consisted of 1) belief in god, 2) pay respect to King and Nation, 3)
adhere to the constitution, 4) practice of law, and 5) behave them-

selves with morality.
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Educational Development Plan of Philippines

Philippines used to be the country that focused on informal
education same as Spain before coming to the member of ASEAN
countries. It was set without clearly structure and lacked of rules
or method of teaching and instruction until issued education Act in
1863. Primary school for students was allowed to open under the
responsibility of government and local areas. All Philippines people
have the right to study with no tuition fee until now. The government
has set education development in the constitution year 1987 in
section 17 paragraph 11 that it is the responsibility of the state that
to give important duty for science education, technology, art and
culture, and sport in order to support human right and development.
In section 1 paragraph 14 has issued that the state has the duty to
protect and support all people to receive education in all level with
quality and appropriately. Moreover, in section 5 indicated that the
state should provide high budget for education management, and
the state should follow and monitor teaching and instruction in or-
der to preserve the specialist and the usefulness. This constitution
reflects that to give important part to youth through education in
both formal and non-formal education. Learners from basic education
up to higher education are able to study without paying tuition fee.
In addition, the state provides private organizations, community and
family to have the opportunity to support education management
in non-formal education, informal education, and community and
local wisdom based-learning. In order to follow the provision of the
constitution, the education act year 1998 issues for learning without

paying tuition fee and follows by the president’s announcement in
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1990 that “Decade of Education for All”. In the 21% century, the
way of education development has expanded for all people for
enhancing human capital to international level which follows the
medium national development plan for 5 years since 2001 called
“Medium Term Phillippines Development Plan”. This focused on
Comprehensive Human Development and human capital investment
especially in education. The state has played an important role of
basic education encouragement with quality. The goal is to support
science, mathematics skill, and information technology including the
way for low income people to study in non-formal education and
training for career. Philippines has set 3 long term planning starting
from action plan follows by main plan level which consisted of 1)
Plan of Action of Education for All (1991), 2) Master Plan for Basic
Education (1996-2005) focus on Modernizing Philippines Education,
3) National Technical Education and Skills Development Plan which
have 5 years plan which are 1) the Three-Pronged Direction, 2) Global
Competitiveness, 3) Rural Development, and 4) Social Integration. This
is the national plan for human development towards competition of
social and economic era. It is the medium skill for the 21st Century
which related to Medium Term Youth Development Plan 1994-2004

and National Employment Plan.
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Educational Development Plan of Singapore

Singapore is an ASEAN country that give the most importance in
Education development since having freedom from England in 1965.
Singapore has investigated with educational system management and
to enhance the effectiveness of education in all level by creating the
unity and fairness in society, economy and politics in order to protect
the conflict in society. Singapore is wish to be the center of higher
education in international level of Asia-Pacific in 2000. In 2005, Sing-
arpore has extended the goal to achieve of being the leader of Asia’s
Premier World-Class Education Hub to attract students from other
countries beginning from primary school up to higher education for
66,000 students. In 2012, Singapore enhanced educational standard
applying the overall process and correlation which are 1) learning
process for Qualities and Competencies Model in order to respond
in students’ ability, 2) to focus on mind conscience and learning
motivation of the achievement of each learner, 3) to increase and
prepare budget and resources for education management, 4) to focus
on centralization, 5) providing an extreme curriculum for students, 6)
to change from external assessment to be internal assessment in each
school and increase frequency of assessment for self-understanding,
7) encouragement the family to be part of student’s development,
and 8) to provide training or workshop for developing teachers and

facilitators that will support education with sustainable development.
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Educational Development Plan of Indonesia

Education development of Indonesia was developed from the
constitution in 1945 while Indonesia announced the freedom and
establish republic to achieve the target of state which appeared in
Pancasila principle. The remarkable aspect of Indonesia are religious
interaction and educational management which can be the central-
ization and cultural identity preservation from diversity society and
mutual desire in social and economic development. The preserva-
tion of interaction between education and ancient religion of Islam
has become the religion for majority, and after the end of Karajan
Majapahit in the 16th Century towards to the freedom from colony
and become multicultural society in the wild geography area and
trying to adjust in the current world. The constitution in 1945, Chapter
2 section 31 indicated that 1) all people have the right to receive
education, and 2) the government should set and process education
system under the act which is education act in 2003. This education
act has issue the target, policy, and action plan that cover expanding
education opportunities and the equality of education, encourage
people to access education in all levels and to improve the quality
of education continually in order to related to the social need, and
to develop community based-education. Indonesia education plan

is issued in 5 years’ plan called “Rencana Pembangunan Lima”
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Tahun or REPELITA”. It is general method that consider to the equality
of education opportunity, the respond of need education, education
quality, education effectiveness in both formal and non-formal edu-
cation. The content focuses on creating personality and the compo-
sition of abilities of human resources. The national action plan has
set the policy called “Education for All” in 2002, and it focuses on
the equality of education and to confirm that all Indonesia people
no matter which gender, positions, stay away from prosperity, or

underprivileged should have the right to study in basic education.

Educational Development Plan of Cambodia

Cambodia has given education as the important part of country
development since received an independence in 1953. Cambodia
government after election in 1993 following Paris Peace Agreement
that gave important role in education development and try to pro-
mote non-formal education and private education same as liberalism
countries. Education has set for the key of reduce poverty problem in
order to enhance the potential of economic competition into inter-
national level based on human resources. The 1st National Economic
and Social Development Plan (1996-2000) has issued general way
in policy, strategy and goal for education development in 3 aspects

which are 1) people receive education with equality,
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2) Enhancing the quality of education, and 3) plan and improve
education management to be strong by having invest in education
plan between 1995-2000 from the meeting with related international
organization. The 2" National Economic and Social Development
Plan (2001-2005) was the connection of education development into
action plan. The national strategy expanded education opportunities
thoroughly consisted of short term plan 2001-2002, long term plan
2003-2015, and medium plan 2004-2008 by long term plan and medi-
um plan were developed from short term plan and Poverty Reduction
Strategic Plan: PRSP in 2002 was the base line. It should be related to
trends of population change and economy in macro-level between
10-15 years forward cooperate with the way of World Education Fo-
rum and Millennium Development Goals that focused on Education
for All. For long term plan in 2003-2015, Cambodia focused on the
achievement within year 2015 about 1) attending basic education
increase to 3.8 million people, 2) increasing learning hours in both
primary and secondary school, 3) increasing classroom and schools
in lack areas, 4) increasing quantitative and qualitative teachers and
teacher’s training especially in secondary level at least 10,000 people

per year and the salary increase 3-5 percent per year.
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For Educational Strategic Plan 2004-2008 or ESP has long term
goal to give all children and youth has education opportunity with
quality and thoroughly in all economic levels, all genders, areas,
races, and disabled people in order to relate to the state constitution
and contract of government towards to U.N. Convention on the Rights
of the Child. Education quality in Cambodia focuses on graduate
students are able to achieve international and regional standard and
be competitive in labor market in the world and region and is able

the mechanism of social and economic development.

Educational Development Plan of Myanmar

Myanmar gave good attention of education development
since the past and the most popular one was education in temple
that supported people to increase the number of learning literacy
in good level. During English colony, the number of learning literacy
decrease because parents did not interest in education encourage-
ment. However, the group who literate in 1948 had try to develop
Myanmar education. Children who were 5-10 years old need to enter
the school with the government support based on Basic Education
Law 1966 and Union of Burma Education Law 1973. For basic edu-
cation, temple was still being the places for study in rural areas that

Myanmar government still accepted this system.
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There was a gap of education development until 1998 that
Myanmar has revised the curriculum and instruction by focusing on
primary level and has set the formal academic year for all school
to conduct teaching and learning at the same time on March 1999.
Education plan has formed in national level which divided into long
term, middle term, and short term in order to be ready for the 21st
century.

1. Thirty-Year Long-Term Education Development Plan
2001- 02 FY - 2030-31 FY which divided into 6 phases and each
phase has 5 years long. This education system is encouraged to build
learning society in national development for developed country
focusing on 5 aspects consisted of human resource development,
technology usage, extending research development, long life education
development, quality education encouragement, and preserving
national identity and values. There are 46 projects dividing into
two levels what are 1) ten projects of basic education consisted in
1.1) the project of improving education system for develop country
to be modern and successful, 1.2) the project of basic education
for all, 1.3) the project of enhancement basic education quality,
1.4) the project of providing education opportunity in both before
vocational education and in vocational education level under basic
education, 1.5) the project of information technology access in learning
and instruction leading to E-education, 1.6) the project of human
production for holistic development, 1.7) the project of enhancing
educational management, 1.8) the project of conducting education
activity with community, 1.9) the project of reform activity for informal

education, and 1.10) the project of enhancing educational research.
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2. Thirty-six projects for higher education development which
conclude human resource development, technology usage, research
for long-life learning society, qualitative education improvement,
and preserving national identity and values and middle plan of
4 years called “Special Four-Year Plan for Education (2000-01 FY
to 2003-04)” consisted of 27 projects dividing into 2 levels, and
1) there are 6 projects for basic education development which are
1.1) revise and reform basic education, 1.2 applying new assessment
to issue time of new basic education and adjust the structure of
entrance examination in higher education, 1.3) using multimedia
classroom to enhance teaching and instruction, 1.4) enhancing
teacher education quality, 1.5) Supporting activity for complete
development, 1.6) provide education opportunity in primary level
for all. 2) The project of higher education development that focusing
on education quality enhancement, using information technology
into education system, making progress on conducting research,
developing long life learning society, and international cooperation
encouragement consisted of 21 projects: 2.1) revise and reform
curriculum in university and other institutes in graduate school to
meet international standard and encourage interdisplinary fields,
2.2) revise assessment system for the change of curriculum in
international standard, 2.3) encouraging critical thinking and
self-creative thinking without copy and the ability of using
modern technology for changing the curriculum, 2.4) decreasing
barrier towards education system by developing human resources,

2.5) development of education system to encourage long-life learning,
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2.6) searching the method of changing long distance higher
education to be a opened university, 2.7) research education in
both academic development and to support the need of private
sector including other organization to search a modern technology
appropriately and being useful for the country, 2.8) to create
cooperate network with other university in both south east Asia
countries and international level, 2.9) to create education
management system for university and other institutes and to
preserve own identity, 2.10) to conduct the project that response
to the need of the community, 2.11) to enhance science lab for
conducting effective research project by using technology and modern
equipment from undergraduate to doctoral degree levels,
2.12) to establish educational information system that able to
communicate between institutes and organization called
“intranet”, 2.13) using information technology in multimedia data
center at institutes in higher education level for the usefulness
of learning and conducting research, 2.14) using information
technology in multimedia learning center at opened university
for support learning, 2.15) to establish language lab in higher education
institutes, 2.16) to enhance the library usage in universities and
education institutes to use technology for the convenience of
using resources without coming to the location of the library,
2.17) provide basic structure that needs for opened education,
2.18) to response the need of higher education institutes in
improving convenience places, 2.19) to create educational media
for supporting teaching and instruction and appropriate to the need

in local level, 2.20) produce media for
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learning and practicing following the curriculum for the classroom
that using multimedia system at basic education level,
2.21) educational media will related to the subject which will
be convenience for students to study in long distance learning
system. For 2 years of short-term plan called “Short-Term Education
Development Plan 2001-2002” focuses on development the
expert on technology in basic level and higher level for create quality

group and having ICT skills that is very importance in present.

Educational Development Plan of Laos PDR

Since Laos PDR has received independence in 1975,
education is focused as the main issue of development especially
primary education, technique education, and the number of literacy
age 14-15 years old. Even Laos PDR tried to reform economy in
the country from central planning system to be free market policy
in 1986. However, there was the different from the past that was
education for human capital development and solving poverty
problem for sustainable prosperity and quickly development by
setting National economic and social development plan. Education
is issued to be the need of society in training people to be ready
for economic system based on marketing mechanism. Therefore,
the method of education development in Laos PDR has improved
respectively in order to enhance national education level for
the main way of human resources development for production
related to national targets. In 1993, three ways of education

development is set which
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consisted of 1) development of Education for All and it has been
set for the first priority in order to be ready for economic and social
development, 2) enhancement the quality of education and create
the cooperation between school education and education in society
and family, and 3) improve and develop modern education in all
levels both basic education and vocational education, in both public
and private sections, in both formal and non-formal education in the
aspect of science and technology progress. In 1997, State Planning
Committee of Lao PDR has set the project of medium term human
resources development between 1997 — 2000 in general for setting
the order of importance of operation in education development
related to economic reform within the country with the Philosophy
called “To encourage holistic development and integration cover
variety methods and connected to many organizations”. Three main
aspects have been set for the project which consisted of 1) the ability
of manager in all levels, 2) teachers’ quality in all levels especially
in provincial level, and 3) the motivation from community especially
in faraway areas and minority communities.

In the 21st Century, education development in Laos PDR has done
following the process in 5 years (2001 — 2005). There were 4 ob-
jectives consisted of 1) access equality education, 2) enhancement
education quality, 3) improvement the connection within education
system, and 4) encouragement education management to be strong.
Therefore, there were 15 targets for action which were 1) expanding
early year students care by cooperate with public and private orga-
nization to establish early year schools at least 5 percent per year,

2) to persuade children to
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study compulsory education by setting the target from 77 percent
(in 2000) to be 85 percent in 2005, 3) to expand primary school in
minority and far away areas by using group activity teaching following
basic need of each area, 4) make the condition and try to reduce the
number of repeat year and withdraw, 5) to make secondary school
network by expanding both lower and higher secondary school
levels, 6) to increase the number of literacy of people 15-40 years old,
7) to proceed and enhance new literacy at least 30 percent to
graduate primary school, 8) to improve teacher training in both
primary and secondary schools including enhance teachers to train
basic education need in teaching curriculum, 9) to improve teacher’s
competency from teacher college and bachelor degree institute
focusing on English language, computer skill, and high education
technology, 10) to encourage and expand vocational education to be
able to accept students and increasing number of students related
to government system, 11) to encourage vocational schools from
all regions to be strong, 12) to encourage girl students and minority
to study in higher education, 13) to issue liability of school
headmaster and advisors, 14) to make information in educational
management to be short and simple, and 15) to increase the ratio
of budget of education from 13 percent in 2000 to be 14 percent
in 2005.
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Educational Development Plan of Vietham

From the country that full of population and spent a long
time on war, Vietnam have to spend long period of time on reform
and change economic system from strict economic control to be a
market system in order to solve the poor and enhance economic
potential by using education as the key development. The first act
related to education was issued on 12th August 2000. This act will
establish primary education with no tuition fee for all Vietnam people.
It was also continued up to lower high school covers 30 provinces.
Vietnam has set strategic plan in long term education development
year 2001 — 2010. Important contents were 1) to improve trend
of education into the high level of the world and appropriate to
Vietnamese practice. It should be response to the economic and
social development in sub-region and local area and move to
learning society in order to bring national education far away from
underdeveloped country. 2) To provide an important opportunity to
train people in high technological science and to give an opportunity
of lower secondary educational management. 3) To initiate goal and
method of curriculum in all levels, develop teachers to be ready
for teaching development, initiate educational management and
set basic education act for empower in educational development.
Non-formal education is an important way of education development
using the concept of lifelong learning. Therefore, Vietnam has issued
education goal by the year 2010 that 1) Non-formal education is
used for community movement into learning society, provide the
opportunity for all to learn continually depending on their potential

in order to support
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the quality of human resources, 2) to reduce the number of illiter-
acy ratio in adult age especially in distant area and hill tribe area
for enhancing the quality of continued education which will lead
to gain knowledge in lower secondary level thoroughly, and 3) to
provide the opportunity for workers to attend short curriculum for
enhancing the quality of product and salary increase including the
chance of job transfer.

Vietnam has set National Education for All Action Plan
2003-2015 and cooperate with UNESCO as the key of government
in the policy adjustment in macro level related to Education for All.
The government policy has improved education to be updated as
the recommendation from Daka Framework for Action, Education
on for All: Meeting our Collective Commitments with 150 countries
in the World Education Forum at Dakar, Republic of Senegal on
April 2000. It is the framework for action for provincial level and
city level called “Provincial Education for All Plans. Then, National
Education for All Action Plan 2003-2015 has set and related to
3 aspects of education goals which are 1) access to education,
2) education quality, and education management, and to develop
4 main groups which consisted of early year education group, primary
education group, lower secondary education group, and non-formal
education group. Vietnam hope that if the action plan has been
used in practice, it can move Vietnam forward in 7 aspects which are
1) early year students have received preparation education for 1 year,
2) all students will receive basic education for 9 years, 3) all students
will have the opportunity to learn without paying tuition fee follow

education standard for 900 hours
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per semester, 4) all local areas are allocated project and facilitate
objects for learning and training for modemn life skills, 5) the quality of
teaching and instruction will be improved into international standard
through the process of curriculum improvement continually, 6) edu-
cational results will directly related to modern economy and society
which will effect Vietnam to enhance stability, and 7) educational
management will have the structure of modern decentralization.
AW ASEAN countries have basic improvement and development
of countries from the law level and the National Economic and Social
Development Plan. Most countries have issued Educational Act and
made strategized plan for national educational development. The
development plan was included basic education plan, vocational
plan, high education plan, the action plan in service area level and
school level. The main purposes were to develop knowledge society
and led into knowledge based academic system in order to provide
equality of learning and have the opportunity to work for countries.
However, many countries are still far away from the target planning.
The comparison of strategy of education reform in all
levels found that Thai kindergarten and basic education has been
developed. For the variety of learning process and the flexible of
learning found that Singapore is very far away from other countries
even though some parts are shared with other countries in ASEAN
community including Thailand. For high education in ASEAN found
that they have trends of correlate with each other which are 1

) extend and provide the opportunity of education, 2) focus on the
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quality of education by enhancing learning level into standard level
and related to working market with diversity, 3) open free education
and develop the quality of teachers in order to increase the quality
of teaching and instruction. All countries now try to develop including
Thailand, Malaysia, Lao, and Cambodia.

From the study of educational management of ASEAN countries
found that each country has given education for the first priority of
country development and have developed continually. People in all
countries should at least graduate in basic education even though the
opportunity of learning was not equal to another country. However,
each country has tried to provide the opportunity to people to have
equal education which depends on the state of society, economy,

politics and culture of each country.
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Chapter llI
The State of Educational Management
in ASEAN Community

The currently educational policy concerns about the
ethnic minorities. Student center approach is set up for the new
curriculum and to provide research evidence to help shape future
policies that focus on the management of local knowledge and
wisdom. Compulsory education has provided for 9 years and from
the early childhood to university including bilingual school such as
local dialectic and English. Government supports basic education
and compulsory education and to provide students the opportunity
of learning equally. In addition, the best practice of educational
management now in ASEAN is Singapore, and a key success factor
allowing Singapore to become one of the world’s top performing
education systems is the close partnerships and aligcnment among
National Institute of Education (NIE), Ministry of Education (MOE)
and the schools in Singapore. While MOE is responsible for policy
formulation, NIE is responsible for translating these policies
in the design and delivery of professional learning and development
programs, and providing research evidence to help shape
future policies. These evidences in turn inform schools about
their practice. Going forward, NIE will continue to forge and
deepen research collaborations with MOE and its academies, such as

the Academy of Singapore Teachers (AST).
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The history of education policy in ASEAN countries used to change
from teachless school to the student learning center, transformation
from the religious state to the secular state, it used to be traditional
with the teacher’s center, used to have mobile teacher or mobility of
teacher during the war, students have to memorized the knowledge
from the teacher, integrated system of education in human being,
physical sciences, and academic aspects, and used to focus on the
quantity of teacher training (not quality). For example, in a case study
of Singapore in the part of educational research, National Institute of
Education (NIE) used to be the teacher training to be the leadership
school and train the person to be the principal of school. In 2000,
The Nanyang Technological University has autonomous by itself and
the NIE used to be the part of that University. It is the practice in
the best line by providing the research and service study. Another
example of the educational system in Laos, it used to be traditional
that the teacher’s center. Sometimes, in the time of war, it used to
have mobile teacher or mobility of teacher. Some of them get the
salary, and some of them do not get any salary. For Cambodia, they
focused on the quantity (New Reform) during year 1998-2014 and
from 2014 - now they focus on the quality. They have removed from
only just graduate, but practice the skill of teaching as well. So, right

now we are focusing on teacher reform.
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For curriculums and instructions, it indicated that teachers need to
use the induction and deduction method to teach, know a variety
of teaching methodology, integrate lesson with morality, play
important part for students’ learning and flipped classroom,
has played the role to guide the student how to learn, develop
the new book which following the Bloom Taxonomy, do hybrid
model that focus on action research and promote lifelong learning,
and the curriculum has provided English teaching. In some
ASEAN countries, they focus on teaching development to be an
important key of development. All teachers now should teach by
direct methods and use the global visual such as technology to
help their teaching. Some educators from ASEAN countries have
shown their view as below:
“The way of learning like the way of

research and now focusing on inquiry method,

lesson learned study method, ESD as Education

for Sustainable Development. Teachers can do

classroom action research, but the salary is

quite low. Not many of them can do.”

“We also have set the new curriculum

framework that starts from Kindergarten to

year 12. We plan to produce textbook which

is on the process. The new books are written

that appropriate for the students in current year.

Before we start, we do the research first. Then,

we find out the gap that we can develop the
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new book which following the Bloom Taxonomy.
TPAT teaching policy of action plan was set in
2015. We plan to do hybrid model that focus on
action research, and we want to promote lifelong

learning.”

For the management of educational administration, it indicated
that ministry of education should set up the national blueprint
and student standard for blended the teacher such as pedagogy
strategies, construct information technology center to develop the
educational section, all school teachers to complete at least Bach-
elor degree, has the international benchmark, national benchmark
and local benchmark, improve the educational and the program of
assessment, focus on the quality of education development to reach
the international standard. There is an interview quote from ASEAN
educator showed that:
“For the requirement of teacher training, they
need to complete bachelor degree and can study
one more year to become a teacher. We still now
have a big number of teachers who still graduate
lower than bachelor degree. By the year 2020,
we hope that we can train all school teachers to

complete at least Bachelor degree.”
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For educational research and apply research results in
teaching and instruction, it indicated that to focus on the impact of
the research and set the model of research. Result of educational
research will use in the demonstration school and to issue the gap
of educational problem, focus about education quality and will
continue to teaching quality, set up the research capacity building
to train the teacher, to improve the quality of teaching and learning,
to cooperate on doing research in ASEAN context, set the research
components of education changing from theory to practice, set up the
new pedagogy by using research methods which showed interesting
issue in this quote:

“It has set the research components of education
changing from theory to practice. Set up the new
pedagogy by using research methods, setting up
and training about general overview how to teach
in class, set the new collaboration, lesson of stud-
ies, implemented the research into action, more

action research and problem based learning.”

The future of educational system indicated that the state
should be provided the education as quick as possible, ASEAN should
be provided the exchange program, should be set up the knowledge
of “ASEANNness” or the manual of how to be the ASEAN citizen,
should be support the local languages and add into the national
curriculum, to develop students’ potential beyond academic

performance, shift the focus from grades to building
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aptitude and skills, have to reach the international standard of edu-
cation, increase the research production, improve our curriculum and
educational benchmark in order to reach the international standard.
Educator from Philippines has showed her view on this:
“It has to think about the brighter future such
as implementation of research, unemploy rate
will decrease, add more technical and vocational
skill. We have to reach the international standard
of education. We have to follow the Philippines
Qualification Framework. In 2020, it has to increase
the research production, improve our curriculum,

and benchmark the international standard.”

Educational Management for ASEAN People indicated
that ASEAN should move towards skills development and critical
thinking, should be more research on ASEAN studies, building
the ASEAN institution of education and then responds to the demand
of ASEAN community and sharing of ASEAN knowledge, need to
set up the standard for ASEAN Education, set up the policy of
ASEAN education and ASEAN identity as the international
collaborative project, design innovative pedagogies that would
bring about more effective teaching and learning. ASEAN has
to provide student exchange program and leading the way in
ASEAN teacher education, increased collaboration within
ASEAN could lead to an exchange of skills and knowledge,

provide the English intensive
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program and intercultural relations, should have the mobility
of teacher and look at the curriculum in others countries, set up
the frame of teacher quality, teacher effectiveness, teacher
psychology and set up the one spirit of ASEAN project, counterpart
of western and bring together to be the top in 2030.

In summary, the state of educational management in
ASEAN community showed that most of the educational policy in
ASEAN countries depended on the government, the curriculums
and instructions focused on child center education and students
are trained for 21st century skills, teachers conduct research for
solving and developing student learning. Teacher training is also
an important part of educational development. However,
some ASEAN countries still need further development in term

of resources and budget of educational development and research.
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Chapter IV

Framework of Educational Management
for the Unity in ASEAN Community

Framework educational management for the unity in
ASEAN Community has been shown through educational management
in ASEAN countries which focused on education and provision
for lifelong learning and it is a national priority. It aims to help
students to discover their own talents, to make the best of these
talents and realize their full potential, and to develop a passion
for learning. ASEAN students will be trained to achieve 21st century
competencies by the encouragement of schools and parents, and
they will be practiced to be a confident person, a self-directed
learner, an active contributor, and a concerned citizen. Conducting
educational research is simultaneously encouraged to contribute
proactively to schools in the system, particularly in building school
capacities that includes developing new pedagogies, implementing
experiential learning modes, and conducting practitioner inquiry.
Enhancing student learning experiences in school system will be
set for the final goal of research result. Results from data collection
about framework of educational management for the unity can be

analyzed and shown as below figure.
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/ Curiculum of Humanism \ 4 Education Strategic Plan

-integrate lesson with morality : ;

) b Rk o ) {Dleponng the student for' the future

. the ha ization and Job and career opportunity
collaboration - sharing s caring

- design student center leaching - come from the local people

- Teachers can be a moderator and - provide the exchange program like
motivator for facilitate students “internationalization through

- respect the indigenous with

e education”
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Teaching and Instruction

-develop and design innovative
Framework of Trends o
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in Educational - using Flipped classroom is a model
Management for of teaching

- interactive teaching methodology
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summative evaluation

., >

the Unity

Integrated Religions for Educational Research
Peaceful Coexistence - focus on the impact of the research
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- I— - ocl:on research in the educational
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f.sam L roa Sudias - end goal to enhance student leaming
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- provide the religious education \ )
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Figure 4.1 Framework of Educational Management for the Unity
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According to the context of religious diversity in ASEAN countries,
there are 5 aspects related to the framework of educational
management for the unity in ASEAN community that consisted
of 1) the curriculum of ASEAN educational system should be the
curriculum of humanism which supported the harmonization and
collaboration, 2) the strategic planning came from local people
and education should be changed from them as the community
engagement, 3) active teaching and instruction is the way of
enhancing students’ progress and should be able to integrate
between scientific methods and religious methods, 4) the gap of
educational problem should be implemented through action
research and religious principle, and 5) the integration of all
religions for peaceful coexistence which consisted of good for human
kind, conduct good action, avoid bad action and purify our mind.

[t can be summarized and shown in the following figure.

Curriculum of Humanism

Strategic plan from local

people
Religious Diversity Educetional
ucational . .
In ASEAN Active teaching and
Management Instruction

Community

Integrated all religions for
peaceful coexistence

Educational research for

students’ development

Figure 4.2 Educational Management Framework in Summary
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Trends of Educational Management for ASEAN People

Each ASEAN country has created education development
plan in order to encourage students in their countries to have the
opportunity of learning with high potential. The development plan
usually related to student’s learning, teaching and instruction,
curriculum, learning assessment, educational research, and
education opportunity for people in their countries. Considering
the cap between each ASEAN country in education development,
the results indicated that it is quite wide range between the highest
development country and the follower countries. For this reason,
the study of education management in ASEAN countries is needed
for searching the medium way of support each other for education
development.

Trends of educational management for ASEAN people
showed 12 aspects which are 1) ASEAN should move towards skills
development and critical thinking, 2) should be more research on
ASEAN studies, 3) building the ASEAN institution of education and
then responds to the demand of ASEAN community and sharing
of ASEAN knowledge, 4) need to set up the standard for ASEAN
education, 5) set up the policy of ASEAN education and ASEAN
identity as the international collaborative project, 6) design
innovative pedagogies that would bring about more effective
teaching and learning, 7) ASEAN has to provide student
exchange program and leading the way in ASEAN teacher education,
8) increase collaboration within ASEAN could lead to an exchange
of skills and knowledge, 9) provide the English intensive program
and intercultural relations, 10) should to have the mobility of
teacher and look at the curriculum in others countries, set up
the frame of teacher quality, 11) teacher effectiveness and
teacher psychology, and 12) ASEAN should be set up the one
spirit of ASEAN project, counterpart of western and bring together
to be the top in 2030.
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Trends and strategy of Educational Management of

Countries in ASEAN Community

Education Strategic Plan 2014-2018 in Cambodia

~

- Increase scholarships and opportunities for poor and merit students.

Education Strategic Plan 2014-2018 in Cambodia \
- Strengthen capacity absorption of student at regional HE.

- Strengthen capacity absorption of student on science, technology,
engineering, creative arts and mathermatics at higher education.

- Develop capacity for teaching and administrative staff at higher education.
- Improve the quality of leaming, teaching and research at higher education.
- Enhance curriculum diversification with ASEAN standards

- Increase financial supports to Higher Education sub-sector.

- Strengthen HEI's Internal Quality Assurance System

- Strengthen autonomy accountability and transparency

- Strengthen result based planning, budgeting, implementation,

monitoring, review and reporting.

KStrengthon health education program at HEls. /

Figure 4.3 Education Strategic Plan in Cambodia
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Education Strategic Plan 2017-2021 in Thailand
r h

Education Strategic Plan 2017-2021 in Thailand

- develop curriculum, learning and teaching process and assessment.

- develop teachers, lecturers and educational personnel.

- develop hurman and conduct research related to national development need.
- extend educational service accessibility and lifelong learning.

- encourage and develop digital technological system for education

- develop management systern and encourage all organizations for contribution

\_ J
Figure 4.4 Education Strategic Plan in Thailand

Education Strategic Plan 2012-2017 in Brunei Darussalam
This will reassess and reevaluate to determine the extent to

which the plan was aligned to Brunei Vision 2035

y

Education Strategic Plan 2012-2017

in Brunei Darussalam

- Teaching and Learning Excellence

- Professionalism and Accountability

- Efficiency and Innovativeness

Figure 4.5 Education Strategic Plan in Brunei Darussalam
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Education Strategic Plan in Laos PDR
4 N

Education Strategic Plan by 2023 in Laos PDR
Participation: more disadvantaged children and young people

participate in primary education daily and are
ready to learn.
Resourcing: learning environments in targeted geographic
areas are more equitable and adequately resourced.
Effective teaching: effective teaching enables more
disadvantaged girls and boys to learn.

\L J
Figure 4.6 Education Strategic Plan in Laos PDR

Education Strategic Plan in Indonesia

f

- Give increasing priority to early childhood education

~

Education Strategic Plan in Indonesia

- improve participation, learning and teaching in basic education

- The expansion of senior secondary participation should cater expressly
for the increasing diversity of student cohorts

- Develop a modem system of technical education and vocational training

- Undertake a major program of diversifying tertiary education

- Give increased attention to the education and training needs of adults

- Continue the comprehensive reform of educational assessment

- Provide up-to-date labour market information for students and teachers

- improve teaching productivity and raise the professional capacities

- Adopt a systematic and joined-up approach to education reform

\_ J

Figure 5.7 Education Strategic Plan in Indonesia
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Malaysia Education Blueprint 2015 - 2025

e )

Malaysia Education Blueprint 2015 - 2025
The Five Aspirations

ACCESS: to increase access to and enrolment in higher education

QUALITY: quality of graduates, institutions, and the overall system

EQUITY: all Malaysians have the opportunity to fulfill their
potential regardless of background

UNITY: create an education system that provides students with
shared values, shared experiences, and common aspirations
by embracing diversity

EFFICIENCY: to maximize the returmn on investment in higher education
covers research, enrolment, and employability

\ J

Figure 4.8 Education Strategic Plan in Malaysia

Philippine Education for All 2015 National Review
a )

Philippine Education for All 2015 National Review

- Make every school continuously perform better

- Expand ECCD coverage to yield more EFA benefits

- Transform non-formal and informal learning interventions into an
alternative learning system yielding more EFA benefits

- Promote practice of high quality teaching

- Adopt a 12-year program for formal basic education

- Development of the basic education curriculum
\\ J
Figure 4.9 Education Strategic Plan in Philippine
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National Education Strategic Plan 2016-2021 in Myanmar

4 \
National Education Strategic Plan 2016-2021

in Myanmar

Preschool and kindergarten education

Stratecy 1: Strencthen covernance and co-ordination of preschool services
Strategy 2: Expand access to preschool services for children in rural areas
Strategy 3: Improve preschool quality to better prepare children for primary school
Stratecy 4: Implement quality kindercarten education

Basic education - access, quality and inclusion

Strategy 1: Enable universal access to free basic education

Strategy 2: Support compulsory and inclusive education

Strategy 3: Improve school quality through a national school-based
Higher education

Strategy 1: Strengthen higher education governance and management capacity
Strategy 2: Improve the quality and relevance of higher education

Strategy 3: Expand equitable access to higher education

\ W,

Figure 4.10 Education Strategic Plan in Myanmar
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Education Strategic Plan in Singapore

a )

Education Strategic Plan in Singapore

- Creating an enriching and personalized learner-centric environment
in our educational institutions
- Building a nation-wide Education and Learning infrastructure
- Positioning Singapore as a centre for innovation in the use
of infocomm technologies for the Education and Learning sector
iACCESS provides the infrastructure,
iLEARN makes available interactive digital learning resources
iEXPERIENCE integrates these through the development

of applications for learners j
/

\_

Figure 4.11 Education Strategic Plan in Singapore

Education Strategic Plan in Vietnam

f Education Development Solutions in Vietnam \\
During 2011-2020

- To renovate education administration

- To develop teachers and educational administrators

- To renovate teaching and instruction including assessment

- To increase investment resources for education

- To increase associate training scientific research for social needs

- To increase support education in ethnic minority arcas

- To develop education science

- To expand and raise effectiveness of international cooperation on

education

Figure 4.12 Education Strategic Plan in Vietnam
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The Synthesis of ASEAN Education Strategy

Each ASEAN country has created education development
plan in order to encourage students in their countries to have
the opportunity of learning with high potential. The development
plan usually related to student’s learning, teaching and instruction,
curriculum, learning assessment, educational research, and education
opportunity for people in their countries. Considering the gap
between each ASEAN country in education development, the
results indicated that it is quite wide range between the highest
development country and the following countries. For this reason,
the study of education management in ASEAN countries is needed
for searching the medium way of support each other for education
development. This is the reason of doing the synthesis of ASEAN
education strategy.

Results from studying ASEAN countries educational strategic
plan indicated that 6 strategic aspects are synthesized and showed
as the following aspects.

4.1 Develop Teachers and Administrators (A)

To develop teachers and educational administrators (V)

Professionalism and Accountability (B)

Develop teachers, lecturers and educational personnel. (T)

Develop capacity for teaching and administrative staff at

higher education. (0)
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4.2 Develop Curriculum and Assessment (B)

Development of the basic education curriculum (P)

Strengthen capacity absorption of student on science,
technology, engineering, creative arts and mathematics at higher
education. (C)

Enhance curriculum diversification with ASEAN standards (C)

To renovate assessment (V)

Develop Curriculum and Assessment (T)

Continue the comprehensive reform of educational
assessment ( |)

4.3 Develop Teaching and Instruction (C)

To renovate teaching and instruction (V)

To develop education science (V)

Promote practice of high quality teaching (P)

A centre of innovation for the Education and Learning sector (S)

Creating an enriching and personalized learner

Teaching and Learning Excellence (B)

Efficiency and Innovativeness (B)

Develop learning and teaching process (T)

Improve the quality of learning and teaching at higher
education. (C)

Effective teaching enables more disadvantaged girls and
boys to learn. (L)

Improve participation, learning and teaching in basic
education (1)

Improve teaching productivity and raise the professional

capacities (1)
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Integrates technology through the development of
applications for learners (S)

4.4 Develop Educational Research (D)

To increase associate training scientific research for social
needs (V)

Develop human and conduct research related to national
development need. (T)

Improve the quality of research at higher education. (C)

4.5 Develop Educational Opportunity (E)

To increase support education in ethnic minority areas (V)

To increase investment resources for education (V)

Enable universal access to free basic education (M)

Adopt a 12-year program for formal basic education (P)

Increase scholarships and opportunities for poor and merit
students (Q)

More disadvantaged children and young people participate
in primary

Education daily and are ready to learn. (L)

Give increasing priority to early childhood education (1)

Give increased attention to the education and training needs
of adults (1)

Provide up-to-date labour market information for students
and teachers (1)

All Malaysians have the opportunity to fulfil their potential
regardless of background (ML)

To increase access to and enrolment in higher education (ML)

Support compulsory and inclusive education (MY)
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Enable universal access to free basic education (MY)

Expand access to preschool services for children in rural
areas (MY)

Expand equitable access to higher education (MY)

4.6 Develop Educational Management (F)

To renovate education administration (V)

To expand and raise effectiveness of international cooperation
on education (V)

Building a nation-wide Education and Learning infrastructure (S)

Make every school continuously perform better (P)

Transform non-formal and informal learning interventions
into an alternative learning system (P)

Extend educational service accessibility and lifelong learning. (T)

Develop management system and encourage all organizations
for contribution (T)

Encourage and develop digital technological system for
education (T)

Increase financial supports to Higher Education sub-sector. (C)

Strengthen HEI’s Internal Quality Assurance System (C)

Learning environments in targeted geographic areas are more
equitable and adequately resourced. (L)

Develop a modern system of technical education and
vocational training (1)

Adopt a systematic and joined-up approach to education
reform (1)

Create an education system that provides students with

shared values, shared experiences, and common aspirations by
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embracing diversity (ML)

To maximize the return on investment in higher education
covers research, enrolment, and employability (ML)

Quality of graduates, institutions, and the overall system (ML)

Improve school quality through a national school-based (MY)
Improve preschool quality to better prepare children for primary
school (MY)

Strengthen higher education governance and management
capacity (MY)

Improve the quality and relevance of higher education (MY)

Implement quality kindergarten education (MY)

In conclusion, six strategic aspects were synthesized consisted
of 1) develop teachers and administrators, 2) develop curriculum
and assessment, 3) develop teaching and instruction, 4) develop
educational research, 5) develop educational opportunity, and

6) develop educational management.
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Chapter V

Strategy of Educational Management for Peace
in ASEAN Community

For the strategy of educational management for peace in
ASEAN community, it indicated that six strategic aspects were
synthesized consisted of strategy 1 develop teachers and
administrators, strategy 2 collaborate curriculum and assessment,
Strategy 3 enhance teaching and instruction, strategy 4 encourage
educational research, strategy 5 facilitate educational opportunity,
and strategy 6 develop educational management and showed as

below figure.

Strategy 1

Strategy 6 \ '/ Devegp\
D l Teachers and
— Administrator.
' Educatlonal \ y,
>
/ ‘ Management/ N - ’“
Strategy 5 — ASEAN Strategy 2

Collaborate
Facilitate

Education Curriculum and
Educational St ic PL \ Assessment
W rategic Plan
‘ /‘ \\ Enhance \ﬂ /
\ ( Encourage Teachlng and

Educational

_ Instruction
Research

Figure 5.1 ASEAN Education Strategic Plan
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The analysis results from Ethnographic Delphi Future
Research (EDFR) technique collected from 27 experts indicated
that 6 strategies and 26 goals have been accepted the consensus
from experts all items. Considering median, median and mode
difference and interquartile range of each item showed that median of
strategies and goals was between 4.00 to 5.00, the absolute of
median and mode difference equal to 0 in all items, interquartile
range were between 0.00 — 1.00 which showed that the expert group
had correlated agreement on ASEAN education strategic plan at
agree level to strongly agree level. Considering goals in each strategy
showed as below:

Three goals are set for the 1st strategy to develop teachers
and administrators, which are 1) develop teachers and lecturers
to be professionalism, 2) develop Educational administrators
to be professionalism, and 3) develop educational personnel to
have accountability.

Four goals are set for the 2nd strategy to collaborate curriculum
and assessment, which are 1) develop the basic education curriculum
for all, 2) enhance curriculum diversification with ASEAN standards,
3) continue the comprehensive reform of educational assessment,
and 4) collaborate curriculum and assessment between ASEAN
countries.

Five goals are set for the 3rd strategy to enhance teaching
and instruction, which are 1) enhance teaching and instruction with

efficiency and innovativeness, 2) enhance the quality of learning and
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teaching effectively, 3) integrates technology through teaching and
instruction excellently, 4) encourage cross cultural learning between
each ASEAN country, and 5) encourage a personalized leaming to
achieve 21st century competencies.

Four goals are set for the 4th strategy to encourage educational
research, which are 1) increase associate training scientific research for
social needs, 2) conduct research for improving the quality of teaching
and learning, 3) conduct research and implement from educational
system into the community, and 4) develop educational innovation
for improving student’s learning through classroom action research.

Five goals are set for the 5th strategy to facilitate
educational opportunity, which are 1) support compulsory and
inclusive education, 2) expand access to preschool services for
children in rural areas, 3) increased attention to the education
and training needs of adults, 4) provide the opportunity to fulfill
student’s potential regardless of background, and 5) increase
scholarships and opportunities for poor and merit students.

Five goals are set for the 6th strategy to develop
educational management, which are 1) extend educational
service accessibility and lifelong learning, 2) expand and
raise effectiveness of international cooperation on education,
3) provides students with shared values, shared experiences,
nd common aspirations by acceptance diversity, 4) develop the
quality of graduates, institutions and the overall system, and
5) develop education system that appropriate for multicultural
community. In summary, strategy of educational management for
peace of countries in ASEAN community can be shown as below

figures.
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Figure 5.2 Strategic plan for the ASEAN Educational Management
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The Scenario Writing of Educational Management
in ASEAN Community

The scenario was shown in ASEAN education roadmap to
predict the future of education that to move towards education
cooperation in 2018, to be a unity in education in 2020, to have
education for peace in 2022, and to make ASEAN community full

of unity and peace of education in 2024.

2024
Unity and Peace
in Education

2018
Towards Education
Cooperation

~ Unity in Education
—

Figure 5.4 ASEAN Education Roadmap 2018-2024
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Chapter VI

The Reflection of Research Results

The Reflection of research results has proposed in this chapter
including results of study into practice, and lesson learned of field

study in ASEAN countries. Details are shown as below.

Reflection

The first reflection related to educational management in
ASEAN community showed that ASEAN needs to set up the standard
for ASEAN education and the policy of ASEAN education including
the identity as the international collaborative project. These results
related to the research of Phra Komsaeng Kuntasiri (2012) conducted
research entitle “Teaching and instruction on profession curriculum
of Pak Pa Sak Technical College, Vientiane, Laos PDR and the
suggestion from research encourage teachers to teach and focus
on practice more than on theory. Students should be encouraged
to have the opportunity of sharing opinion as well as in educational
media that teachers should learn more and update new learning
media. In the assessment aspect, teachers should give students
mark or score without bias. For problem solving indicated that
the curriculum should improve to reach the standard by
extend to Master degree and Doctoral degree and should develop
diverse activities. In addition, teachers should pay responsibility on
teaching and focus on activities by supporting students on using
educational media such as computer, VDO, picture, newspaper

and journal
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For the assessment, it should encourage students to ask
question during doing class activities. These results also correlated
to the strategies of Laos PDR which are the 1% strategy is to
encourage education cooperation for developing human resources,
the 2" strategy is to encourage cooperation in knowledge
enhancing for teachers and educational personnel in basic education,
vocational education, non-formal education and informal education,
the 3" strategy is to encourage cooperation in development
and education standard enhancement in higher education from
the research of Bureau of International Cooperation (2009) as well as
the strategic plan of Cambodia from the same research team found
that the 1% strategy is to encourage education cooperation for being
the mechanism of making relationship and cultural understanding,
the 2nd strategy is to encourage education cooperation for being
the main key in human resources development and skill for solving
poverty, the 3 strategy is to encourage cooperation in education
reform. These are the sample education strategic plan from ASEAN
countries that have tries to develop education in their countries
in order to reach ASEAN standard.

The second reflection on strategies of educational
management for peace in ASEAN community has shown six
strategic aspects consisted of strategy 1 develop teachers and
administrators, strategy 2 collaborate curriculum and assessment,
Strategy 3 enhance teaching and instruction, strategy 4 encourage
educational research, strategy 5 facilitate educational opportunity,

and strategy 6 develop educational management.
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It can be discussed these results are related to the research
of Bureau of International Cooperation (2009) which conducted the
research called “Strategic Development of Educational Cooperation
between Thailand and Neighboring Countries” consisted of Cambodia,
Laos PDR, Myanmar and Vietnam. The main strategic plan showed
that the 1st strategy was to enhance the policy of educational
cooperation to be the national policy for being a mechanism in
creating sustainable relationship between Thailand and Neighboring
countries. The 2nd strategy was to expand the cooperation of edu-
cational quality development in basic education, higher education,
vocational education to be lifelong education that related to trend
of national development of each country. The 3rd strategy was to
create unity in educational cooperative movement with neighboring
countries in the same direction. The 4th strategy was to encourage
good understanding, trust and confident between Thailand and
Neighboring countries.

In addition, these results also related to the research
of Ministry of Education (2006) from the research called
“Comparative research on educational reform of countries in
ASEAN community”. Results indicated that all ASEAN countries
has given education for the most important issue of country
development especially education can lead to economic
development. Many countries in both old member and new member
still give the role of education to reduce poverty and move over
underdeveloped country in economy. At the same time, education
is the key of potential enhancement for competition at internation-
al level. Some countries in ASEAN wish to have equally potential
development within ASEAN countries.
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The third reflection related to five goals of the 5" strategy
to facilitate educational opportunity, which are 1) support
compulsory and inclusive education, 2) expand access to
preschool services for children in rural areas, 3) increased attention
to the education and training needs of adults, 4) provide
the opportunity to fulfill student’s potential regardless of
background, and 5) increase scholarships and opportunities
for poor and merit students. This strategy is very important for
education development for making the unity in ASEAN community.
Education for all is a key for providing education opportunity
for children who are ASEAN members. It related to the article of
Simpson, R.L. and others (2004) studied about “The No Child
Left Behind Act Challenges and Implications for Educators”.
It showed that The No Child Left Behind (NCLB) Act is potentially
the most significant educational initiative to have been enacted
in decades. Among the salient elements of this initiative are
requirements that all students have qualified teachers and be
given the opportunity to attend high-quality schools. The NCLB
legislation also requires that states raise academic achievement
levels for all students, including those with disabilities. Linked
to these components and related issues, this article discusses
the major components of the NCLB along with implications
and recommendations for educators. For the expectation of
this research, researchers hope that we can apply The No Child
Left Behind (NCLB) Act to be a part of educational management
in ASEAN countries.



msdansfneifiennuiuenamuazdufnmlulssmaneondeu: :InnidegnsujuR 109

nsazvioudnlufiffiaufiiioadestuidiuseasd 5 du
Yosgnsmansil 5 tieai1smnuazainlenaniansing Ussnausie
1) aduayun1sAnwiaiadeAukazuusiy 2) Y818n15NNeUIAIT
Aewfodoudmuinluituiisuun 3) Winanuaulafunsnwiuay
nsineusuANABInIsvedivg 4) Tilenalunisiiuiiudnenin
vosiniFounazddediagingds uaz 5) Winyunisdnwinazlenia
dsuinGeufienauarlinstaundEou gnsmansiidudsdidnann
Ausunisauisunsanwdwsunisvanuduenanlulssvau
oufou nsfnwitomuadunguaddydmiumsiiflenanisnising
dwfuidniduauinendou Seuaenndesiuunauvesduddy,
RL wazAmy (2004) fidnwiieasu msliislaslidrode [Junsese
Taelafidnnudrdyuazanuinedmiuinnsdne @unisuans

v
a

Tidiuinanazldgnitalithands (NCLB) wizsydagfenaduninudn

o v I I

3
FBunsfnwndrdgynanilasunisasvuluneisseiiniuun nilsly

o

Y] a

osfUsznaviiddyveseudnsduiiduanudosnisliinGsunnaud
warlasulenafiazidizoululsaFoudidqgaunin ngnanyg NCLB &4
rualvisgenseduradugrinenisdoudmiuinGouynauriaid
muiinns WerlosiuesUsyneumaniuasUssiuiiisatosunany
dnaafedrudsznouiidrdyuos NCLB n¥eufunansynunazde
Wusuuziion1sAnw dmSuanumaniwosmsiseaed Tniseniei
mmmsaﬁﬂﬂiﬁﬁlﬂﬁLé‘mgﬂﬁqﬁﬁﬁwwé’q (NCLB) Faidudruniafiagdas
HrullunisusmsdansTidudiuniwesnisianisanuluusena

YUY



110 Educational Management for Unity and Peace in ASEAN Community: From Research into Practice

The fourth reflection Related to the Encouragement of
our ASEAN countries on education development. From the result
showed that some ASEAN countries still need further development
in term of resources and budget of educational development which
related to the report of Department of Foreign Affairs and Trade,
(2014) on Australia-Laos Education Delivery Strategy 2013-18.
Result showed that the focus of Australia’s support will be in
improving access to education, through both physical infrastructure
and investments in school communities and administrations,
to enable better management of resources. For physical
infrastructure, support will focus on improving early childhood
education learning environments and incomplete primary schools.
This support will be carefully planned and managed to ensure it
responds to location-specific needs, taking into account
resettlement and safeguard concerns; and is matched with
resourcing of teachers and learning materials. To complement
the physical investment in school communities, efforts will be
made to improve the knowledge and value of education in
communities. Support for strong school leadership, through
capacity building of school principals, Village Education
Development Committees (VEDCs), community groups, and
District Education and Sports Bureaus (DESBs) will aim to
increase community participation in education, ultimately
supporting more children to stay in school and complete
a basic education. This support will also assist school
communities to be better able to plan, manage and monitor
the use of resources, including school block grants, towards

meeting national education quality standards, leading to
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more equitable and adequate school resourcing. Australia’s
support under this pillar will aim to achieve the following by 2018;
1) increased number of classrooms constructed through a
community-based contracting approach in remote and
disadvantaged village, and 2) increased number of accessible
textbooks and teaching materials that incorporate relevant
curriculum distributed to more schools.

In addition, this research results also related to the report
of The Ministry of Education, Youth and Sport (2014) which
indicated that the fact of ASEAN integration in 2015 and the
desire of Cambodia to be a middle income country by 2030
require considerable investment in education. Both professional
and well qualified human resources and financial resources
are required (highly successful ASEAN countries have grown in part
as a result of the high level of education investment often in excess
of 5% of gross domestic product GDP). MoEYS recognizes the im-
portance of making the whole of the sector work together in order
to respond to the social and economic demands. The focus of the
ESP 2014 - 2018 is on consolidating the gains already made in the
previous ESP periods, reaching out to the most disadvantaged,
providing learning that is of a high quality and relevant to
the national development. Education services are delivered
professionally and accountably in order to lay a foundation for
knowledge and skills based economy. The sector will develop
its sector wide quality assurance framework based on learning
and service delivery standards that respond to the needs of children,

communities and the labor market.
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Three policies are set for educational management in
Cambodia by the year 2018. In Policy 1, Ensuring equitable access
for all to education services All children have access to all type
of ECE services, primary schools, secondary schools and then
opportunities to continue learning. For children who are unable
to access formal education alternatives will be provided. Increase
the number of children and youth that have access to all education
levels with a focused attention on equity and access for the most
disadvantaged areas and groups of children. Increase opportunities
for children to finish 12 years education with a good knowledge
and reasoning and logic skills who can build these skills and
knowledge through technical training, higher education and other
means. In Policy 2, Enhancing the quality and relevance of learning
All children and youth have a relevant and quality learning
experience enabling them to contribute effectively to the growth
of the nation. Ensure learning is of high quality and relates learning
to socio-economic goals of the country and of local contexts;
a quality framework that provides learners, parents, communities,
teachers and managers with outcome standards and monitoring
and reporting against these. In Policy 3, Ensuring effective leadership
and management of education staff at all levels Education services
are provided effectively and flexibly. Efficient and professional
management provides best value (with a focus on results),
timely and relevant monitoring and reporting of results with
effective feedback, measures for accountability and mechanisms
for adjustment to policy, strategy and programs at both national
and subnational level. Management of public education
institutions can respond efficiently to emerging needs at school level.
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Results of Study into Practice

There are three main results of the research finding which
can be implemented in the area of education development in
ASEAN community.

1. Educational management in ASEAN community showed
that most of the educational policy in ASEAN countries depended
on the government, the curriculums and instructions focus on child
center education and students are trained for 21st century skills,
teachers conduct research for solving and developing student’s
learning. Teacher training is also an important part of educational
development. However, some ASEAN countries still need further
development in term of resources and budget of educational
development and research.

2. Framework of trends in educational management for
the unity in ASEAN community consisted of 5 aspects which were
1) the curriculum of humanism which supported the harmonization
and collaboration, 2) the strategic planning came from local people,
3) teaching and instruction were integrated between scientific
methods and religious methods, 4) the gap of educational
problem should be implemented through action research and religious
principles, and 5) all religions were integrated for peaceful
coexistence consisted of good for human kind, conduct good action,
avoid bad action and purify our mind.

3. Trends of educational management for peace in ASEAN
community showed 12 aspects of bringing together to be the top
in 2030 and can be developed through educational strategies.

Six strategic aspects of educational management for peace in ASEAN
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community were synthesized consisted of strategy 1 develop
teachers and administrators, strategy 2 collaborate curriculum and
assessment, strategy 3 enhance teaching and instruction, strategy
4 encourage educational research, strategy 5 facilitate
educational opportunity, and strategy 6 develop educational
management. Analysis results from Ethnographic Delphi Future
Research (EDFR) technique indicated that 6 strategies and 26
goals have been accepted the consensus from experts all items
which showed that the expert group had correlated agreement on
ASEAN education strategic plan. The scenario was shown in
ASEAN education roadmap to predict the future of education that
to move towards education cooperation in 2018, to be a unity
in education in 2020, to have education for peace in 2022, and

to make ASEAN community full of unity and peace of education in 2024.

Lesson Learned of Field Study in ASEAN Countries
The experience of doing data collection in ten ASEAN
countries included Myanmar, Laos, Vietnam, Cambodia,
Malaysia, Indonesia, Singapore, the Philippines, Brunei Darussalam
and Thailand had gained the knowledge of the neighboring
countries and to illustrate the locations, cultural sensitivities,
unplanned situations, networking strategies, and outcome from
field study in order to have deeply understanding to each other
in the contemporary pluralistic society in ASEAN community.
The overall finding showed that education system in ten ASEAN
countries have shown the same system which are the system of

pre-school, primary school, secondary school, and higher education.
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Most compulsory education covers primary school and some
countries cover secondary school. Education for all is the main
purpose of ASEAN countries in order to develop students to reach

the highest potential of their learning.

Conclusion

Education system in ten ASEAN countries have shown the
same system which are the system of pre-school, primary school,
secondary school, and higher education. Most compulsory education
covers primary school and some cover secondary school. Education
for all is the main purpose of ASEAN countries in order to develop
students to reach the highest potential of their learning. Six strategic
aspects were synthesized consisted of strategy 1 develop teachers
and administrators, strategy 2 collaborate curriculum and assessment,
Strategy 3 enhance teaching and instruction, strategy 4 encourage ed-
ucational research, strategy 5 facilitate educational opportunity, and
strategy 6 develop educational management. The result of analysis
from Ethnographic Delphi Future Research (EDFR) technique which
collected from 27 experts found that 6 strategies and 26 goals have

been accepted the consensus from experts all items.
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